TRANSFORMING

SUPPLY GHAIN
MANAGEMENT

FOR HIV/AIDS

THE SUPPLY GHAIN
MANAGEMENT (SCM) PROJECT

India’s goals for HIV/AIDS epidemic control are aligned with the UNAIDS target framework
(90% of people living with HIV know their status, 90% of people who know their status are on
treatment and 90% of people on treatment have suppressed viral loads). The National AIDS
Control Organisation (NACO) had initiated the SCM Project under the Global Fund grants to
overcome the various SCM operational challenges and has outsourced the project through
Plan International (India) to improve the availability of HIV/AIDS commodities all the way
down to the health facility level.

Plan International (India) works closely with NACO and State AIDS Control Societies (SACS).
SCM Project is oriented to the National AIDS Control Programme (NACP V) for prevention
and control of HIV/AIDS in the country. The Project was initiated in December 2018 in high
burden states and is being implemented PAN India with the support of TCI Express and JSI
R&T India Foundation.
The project effectively:

e Supports and strengthens NACO and SACS supply chain management

e Designs and manages effective access to high-quality ARVs and HIV test kits across
India

e Ensures uninterrupted supply of medicines for a healthier future of patients
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SCM OPERATIONS

To implement and manage 3PL services to
improve the delivery of ARV drugs and HIV
test kits across the country.

* Improved delivery of ARV drugs and HIV
test kits for the last mile.

* Prevented stock out of ARV drugs through
emergency relocation between facilities
and states.
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OBJECTIVES

CAPACITY BUILDING

To build the supply chain skills of NACO
and SACS staff through various TOT
workshop.

E©LMIS SYSTEM

To strengthen the supply chain reporting
and IMS usage to improve the visibility.

TECHNICAL ASSISTANGE

To review and redesign the Standard
Operating Procedures for NACO commodities
and provide support for their quantification and

pipeline visibility.

* Built the capacity of SACS staff on supply
chain management through various
workshops.

« Developed strong coordination mechanism
at national and state level through regional

* Strengthened data visibility at national and
state level for informed decision.

» Developed inventory management system for
ARV drugs and HIV test kits.

* Developed Standard Operating Procedures
for HIV/AIDS.

» Strengthened the system and processes to
improve the quality of care and cost
effectiveness.

* Improved quantification system for ARV drugs support.
and HIV test kits.
* Provided PSM technical assistance to NACO,
SACS and health facilities.
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Approval Intimation to Delivery Overall

Process Transporter Time Timelines
g
'g 15 days 08 days 35 days 58 days
93% 88% 69% 78%
Reduction Reduction Reduction Reduction
01 days 01 days 11 days 13 days

TESTIMONIALS

“ARV drugs/ICTC kits supply became on time and easier with SCM Project. The
supply chain system became active and under one protocol. It is now more effective
and easier for relocation between SACS, preventing stock-out situations.”

Ankan Saha, Store Officer, WBSAP&CS

“The SCM project does a really good job. It has made easier and efficient supply
chain of ARV drugs and HIV test kits by maintaining good quality during
transportation.”

Mithilesh Kumar Pandey, Assistant Director-ICTC cum Incharge Store,
Bihar State AIDS Control Society

“During winters, it was always a challenge to get the supply of ARV drugs and HIV
test kits as the region remains cut off from the rest of the state for 4 to 5 months due
to heavy snowfall. We are thankful to the SCM Project, jointly run by Plan India and
NACO, which has ensured uninterrupted supply of drugs to the patients.”

Stanzin Dolma, Counsellor ICTC/LAC, SNM hospital, Leh Ladakh




The data analysed till December, 2019

HIGHLIGHTS

31

SACS

248

ART centers

COVERAGE
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9,600
ICTCs

338,720

HIV test kits

151,876

ARV drugs boxes

14,799

RPR test kits

2,450

Relocation of ARV drugs

On-time pickup
99.99% @
Delivery in full

@ Cg)f-?ﬁne delivery

PERFORMANCE

*ICTC - Integrated Counselling and Testing Centre
*RPR - Rapid Plasma Reagin

ABOUT PLAN INDIA

Plan India is a nationally registered not for profit organisation striving to
advance children’s rights and equality for girls, thus creating a lasting
impact in the lives of vulnerable and excluded children and their
communities.

Since 1979, Plan India and its partners have improved the lives of
millions of children and young people by enabling them access to
protection, quality education and healthcare services, a healthy
environment, livelihood opportunities and participation in decisions which
affect their lives.

Plan India is a member of the Plan International Federation, an
independent development and humanitarian organisation that advances
children’s rights and equality for girls. Plan International is active in more
than 70 countries.
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www.planindia.org

1, Community Centre, Zamrudpur, Kailash Colony Extension
New Delhi - 110048, India

Tel: +91-11-46558484, Fax: +91-11-46558443

Email: planindia@planindia.org
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